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Implementing an Integrative Care 
Model to Improve Access to 

Behavioral Health



Episodic or Serial Care Model
Example: Lung Cancer



Disadvantages of Episodic Care

• Often excludes direct patient input
• Increases time for care
• Duplicative / inefficient and incomplete
• Increased barriers for underserved communities
• Lacks effective oversight
• Variation in quality and safety

Poor patient outcomes!!



Multidisciplinary Care



PATIENT



Integrated Health Care: 
Collaboration between health 
professionals to provide complete 
treatment to patients and improve 
overall well-being





Patient-
centered 

care

https://virginiagarcia.org/what-we-do/patient-centered-care/



Mental health focuses on a person's psychological and emotional well-being, 
while behavioral health also considers lifestyle choices, physical health, and 

social determinants.



https://www.americanprogress.org/article/the-behavioral-health-care-affordability-problem/









Percentage of adults with any mental illness who saw or talked to a mental health provider (2019)
https://www.aamcresearchinstitute.org/our-work/issue-brief/exploring-barriers-mental-health-care-us





Integrated health care = Interprofessional care

Sharing of information among team members related to 
patient care and the establishment of a comprehensive 
treatment plan to address the biological, psychological and 
social needs of the patient.

The interprofessional health care team includes a diverse 
group of members (e.g., physicians, nurses, psychologists and 
other health professionals), depending on the needs of the 
patient.





Greatest Predictor of Health

• Socioeconomic status
–Income
–Occupation
–Education

Children living in 
poverty are 7X more 
likely to have poor 

health 



http://www.clevelandnp.org/undesigntheredline/



storymaps.arcgis.com



Leading National 
Health Disparities
• Cardiovascular Disease
• Cancer
• Diabetes
• HIV/AIDS
• Infant Mortality
• Asthma
• Mental Health

National Institute of Medicine 
Unequal Treatment: Confronting Racial and Ethnic Disparities in Health Care



Social Determinants of Health (SDOH) 

•Beyond Health Care: The Role of Social Determinants in Promoting Health and Health Equity; 2018

https://www.kff.org/racial-equity-and-health-policy/issue-brief/beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity/


Populations at Greatest Risk for Inequities

§Racial/Ethnic Minorities
§Rural vs. Urban
§Adolescent/Young Adult
§Geriatric/Older Adult Populations
§LGBTQ+/Sexual & Gender Minorities
§The differently abled

Lower Socioeconomic Status





PEOPLE: Assemble the Right Team

• Explore effective integrative strategies
• Discuss the critical role of healthcare administrators 
• Training the next generation of behavioral specialists
• How to engage community partners



Keeping an Inclusive Perspective on 
Community Practice & Behavioral Health

Panel Discussion/Q&A

• Katina Beard, MSPH
Chief Executive Officer 
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Professor and Department Chair
Psychology, Counseling and Family Science
Lipscomb University
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